
TOGETHER WE MAKE IT HAPPEN

HLB INTERNATIONAL 
DEVELOPMENT ASSISTANCE 
SERVICES
Addressing challenges in public services and developmental improvements in the 

developing world requires innovative and agile solutions. These challenges are evolving 

in scale, complexity, and design, making it crucial to adapt to them effectively. By 

embracing innovation, we can tackle these challenges and create lasting impact.

Our expansive presence in over 150 countries ensures you have the tailored support 

you need, right where you need it. At HLB, we are passionately geared to professionally 

contribute in achieving the UN Sustainable Development Goals through quality seamless 

specialised assurance and advisory services to organisations working on initiatives 

leading to achieving social, economic, climate, energy, institutional, equality goals.

 

AREAS OF EXPERTISE

Our International Development Assistance (IDA) experts offer a wide range of expertise. 

From advisory services to support government transformation mandates from a people, 

process and technology standpoint to various assurance services across the project life-

cycle. Areas of expertise include:

Design and Development

We support clients with research, conceptualisation, stakeholder engagement, definition 

of tangible goals and objectives, design of management structure, development of 

operational plan, financial budgeting, sourcing of funding, and identification of legal 

structure.

Implementation

We provide services to support project implementation, including, fund management, 

procurement, outsourcing of contracting and third-party management, project 

management, reporting and communications.
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Assurance
We offer a wide range of assurance services,  

including

•	 Pre-project design feasibility evaluation
•	 Organisational maturity assessments
•	 Financial feasibility analysis
•	 Economic impact and sustainability analysis
•	 Continuous monitoring and evaluation
•	 Financial audits
•	 Operational audits
•	 Physical verification of assets and deliverables

•	 Forensic reviews 

WHERE WE WORK
Our IDA experts operate across developing regions, 

including Africa, South Asia, Central Asia, Eastern 

Europe, South America, and the Middle East. They 

typically operate in countries where implementation 

project to meet UN Sustainable Development Goals 

are common. Our network of HLB IDA experts 

currently spreads across 30 countries and is every 

expanding.

WHO WE SERVE
Typically, our client mix is divided into the following 
four clusters:

1.	 Donor / Funding agencies – This includes 
multilateral organisations (such as World 
Bank, IFC, Asian Development Bank, African 
Development Bank, IMF etc.), as well as 
bilateral organisations (such as USAID, DFID, 
CIDA, European Union etc.)

2.	 International development contractors – 
Project / Program implementation groups

3.	 International and local Not-for-Profit 
organisations

4.	 Public sector – including government 
institutions and departments


