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HELPING NOT-FOR-PROFITS
REACH THEIR FULL POTENTIAL

Every Not-for-profit (NFP) organisation is driven by a strong misson to fulfil
its purpose and generally doesn’t want its focus to become clouded by
compliance, governance, and operational and financial decisions.

Our NFP sector experts understand the issues facing both trustees and
executive management teams, supporting them with a range of services.

¢ Accounts maintenance and * Management of information systems

reporting
* Re-engineering

» Capacity assessment . ) )
e Business planning and consulting

* Internal audit and risk management )
* Implementation of governance

¢ Project monitoring fundamentals
¢ Audit services e Payroll outsourcing

¢ Feasibility studies

Our experts have experience in the business verticals in which NFPs operate,
ranging from agriculture, education, poverty alleviation programmes and
general charity organisations. We are conscious of the various issues which
NFPs must face compared to profit-oriented businesses.

We are good listeners. We make sure we fully understand your challenges and
needs and the framework in which an NFP operates before we design tailor-
made solutions to help meet your organisation’s objectives. We do not believe
in ‘one size fits all’ and our advice is always based on each organisation’s needs.

www.hlb.global
TOGETHER WE MAKE IT HAPPEN




Through the power of our global network, we can
tap into industry expertise from across the world.
We can advise your organiszation on how to
harness advanced technologies such as Al, robotic
process automation, and blockchain to reduce the
administrative burden and maximise impact.

We apply our advanced understanding of NFP
funding, financial models, reporting and strategic
planning in all of our advice, so you can focus on your
organisation’s goals. Get in touch to find out how we
can help...

GET IN TOUCH

Clensy Appavoo

Global Not-For-Profit Industry Leader
c.appavoo@hlb.global
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